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Report on Annual Plan
Annual Plan1/4/2025-31/3 /2026
The plan was implemented.

Note the following:

May AGM re -elected the same committee

AGM speaker Tony Savage on the topic of power of attorneys was well
received.

Long term financial reviewer Bill Mallett attended the lunch and his long
service was acknowledged. He was presented with a gift.

Past Committee Secretary Rex Morris was acknowledged and thanked for
his many years of skilled work. A certificate of appreciation was
presented.

Hurupaki School kapa haka group performed at the November lunch.
The excellent performance was appreciated by all.

34 attended the May lunch, 33 at the November lunch.

Discussed and approved at committee meeting 12 February 2026
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Annual Plan1/4/2026-31/3 /2027

1. KIS —Keep it simple
2. KWM — Keep workload minimal (we are volunteers)
3. BAU —Business as usual

e 2 |unch functions per year, May AGM (with guest speaker) and
November (with entertainment). Continue phone contact when
‘regulars’ haven’t booked.

e Report back Council information to members (Whangarei and
Kerikeri)

e Be alert to ideas for change to activity when appropriate

e Contribute to all national activity as requested and agreed upon

e Forward information to committee members

¢ Implement zoom connection for committee meetings if required

e Members will be contacted via email, newsletters when required,
possibly in person if appropriate.

e Every endeavour be made to recruit new committee members

Agreed at committee meeting 12 February 2026



